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ANNEXTURE A:PERFORMANCE PLAN 2013/14 FINANCIAL YEAR
MUNICIPAL MANAGER
KPA 2:Municipal Transformation and institutional Development
Support for Special Focus |To promote the needs and interests of 1 |Establishment of Children 1 NIA NIA NIA NA Report
group special kocus groupings. forum
2 [Functonal of Children 2 1 NIA 1 NIA Forum Minutes and Attendance
Forum Register
3 |% implementation of the 100% irmph jon of | 100% mp jon of} 100% 100% 100% imp! of
children s forum resolutions |resoiutions resofutions imph of jimpl ion of i
4  |Functonal of Disability forum 4 1 1 1 1 Forum Minutes and Attendance
Register
S [|%implemented disability | 100% impk ion of  [100% impl on of | 100% 100% 100% impl of i
forum resoluti i resolutions imph ion of {imph jon of luti
resolutiens resolutons
6 [Functonal of Women 's 4 1 1 1 1 Forum Minutes and Atiendance
forum Regster
7 1% implementation of women ] 100% impl ionof  {100% imp son of| 100% 100% 100% imp! Fon of
‘s forum resolutions resolulions resclutions impk of Jimp ion of kit
8 | Function a! of Older people 4 1 1 1 1 Forum Minutes and At%endance
s forum Register
8 |% implemented of Older 100% i jon of 1 100% imph ion of 1 100% 100% 100% imp ion of
people 's resolutions resoluions resolutions imp! ion of fimpl jon of hts
10 {Functional of Youth Forum 4 1 1 1 1 Forum Minutes and Altendance
Register
11 [% implemented of youth 100% imph Son of  {100% imph jon off 100% 100% 100% implementation of resolutons
forum resolut resolutons impl jon of |impl ion of futh
To support the Reducton of new HIV/AIDS] 12 [Functional ot HIV & AIDS 4 HIVIAIDS 1 1 1 Atiendance Registers
infectons by 2018 council PROGRAMME
13 1% implemented of HIV 100% irnpk ionof | Prog Calendar [100% 100% 100% imp jonof  |Resol
SAIDS councit resolutions i ion of imph ion of tuth
Sports coordination To coordinate Sporting Actviies 14 [Functona! federati 100% F i 100% Functionat 100% Funcbonal {100% Functional 100% Functionat federations plan
federations federations federations federatons
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Sports development for To promote Sport Amongst Employens 15 [Ftwork force 100% complance with 100% 100%: 100%] 100%]|Report

|employees sports actvikes
Decentralizsiion of To decentralize municipal servicgs thorder] 16 | Number of Rsncbanal 4 municipal sa'afiite ofices | 100% A sateffte] 100% functonal 100% Rkachanal 100% functional satafits  |Compietion CertiScates and Minutes
imunicipat services fo bring services closer o cinad satefite ofices  |(Aldays: Eidorado; Tobwe; offices sateliie offices satpfite offices offices ot Handover Meetings
and Senwabarwana)
performing delegaled
powers and functions at
100%
17 |Reviewofthe Reviewy the Process plan developed]| Decontratization  |W/A NA Decentrslizajon Plan
Decentralization of services [decentrafizabon of phan approved.
plan servizes plao {0 includg
muncipal servce pants.
18 |Feasbity study conducted IFeasibaty report approved | Process plan doveloped | Feasibiily study  [NA N/A Report and Counal Resclutions
on establishment of rew approved by
service peinls councd
Parformance Managensent |To ensure thal performance of the 19 azﬁsga?m«ég_ 4 {1 per quartsr) t 1 t 1 Reports
System fmplementation Rubon and individual employaes is periormance revidws
planned, montored and mprovad conducted
20 {Number of quartarly audited 4 1 1 1 1 Repocts
posBiufional performance
reparts submitied {0 Councd
2t {Number of seniar 8 NA NA NA 6 Signed Perfermanca Agresments
managament with signed
{ perkemance agreements
22 %ol mstiutional 100% per quarter 100% 100% 100% fonzm resodistons
performance forum
resofutions implementod
23 [Number of Instiusonat 4(t par quarter) 1 1 1 1 Repoits
Performance Review
Forums attended
24 |Noof Deparimental 9 2 NA NA Signed performanca plans
Mansgers with signed
parformance plans
25 Number of indwvidual 4 1 1 1 1 Assassmen| Reports
performange assassments
on

KPA 5: GOOD GOVERNANCE AND PUPLIC PARTCIPATION




57 Waeigh

To provide strategic and administrativa Nurnber of Mayoriagoshi Atendance Register and minules
support to the Mayor. Spaaker, and Chigt mesdings coordinated and
Whip, Councilors and Traditonat Leaders. supporiad
Publc Participation To engage in programmes that foster 40 [Number of MPAC public 3 NA NA 3 NA MPAC framewatk and Attendance
parscipation, i and partnsrship hearings Coordinated and Register
Supporied
41 |Number of IDP/Budgst 8 for Rep forum, magoshi, | N NA 4 4 Reports and Attendance Register
public Partictaton Mestings {famners’ unians and
Coordinaied and Supporied [ckisters
42 {Number of Mayoral Public 4 1 1 1 1 Attendance Register and minules
Participatian Meetings
Coorfinated and
Supporiedvoed shows
Sscurity Menagament To protect the mwnicipal proparties and 45 INumber of reports an 12 a 3 3 3 Reports 4
amployees against polenfal physical |securdy managermant
secundy threats, matters
Audiling To provida independent cbiectve 47 }Approval of risk based Approval of nisk based 100% approved NA NA NA Approved Audit Plan 05
and sing actvities of the internal audit plan approved. [audit plan
temal con¥rol systems, risk manag
and governance procasses
To prowds indepencent obective 48 |Number of risk based 100% implerrentaton of 100% 100% 100% 1004 Approved Audit Plan 2
@ and cansulling nternal audd pian japproved risk based audit
plan
svites of the imnternal conyrol systerns, 49 |Number of audit commutiee 4 audit commitiee meeting 1 1 1 i Allendance Registers 05
risk management and govemance meeting hetd held
processes.
To address ail queries raised by tha 50 1% of audd queries raisad by 106% 100% $00%; 100%! 100%¢Repart
infernal audi inlermat audd onit
MPAC Frogrammes To build accountable and transparent 52 }Number of ovorsght [ 1 1 1 i Aftendance Registers
g 8 pansive o e maetings coordinated.
nseds of the cammunity
Risk Anti Fraud And Ta provide independent obiective 53 |Number of rigk regisier 1 1 NiA NA NA Reisk Regstar
Corruption assurance and consulfng acttivites of the developed.
nternal control system,ask management
and govermanaca processas 54 [Nimber of Fosk Comnitos 3 i 1 1 i Aondance Fegiiers
jrelngs coordinaled and
ISupported
55 [Number of Risk Awareness 4 1 1 1 1
Campagns Coordinated and
Supported
To protect the municipabity fom patential 56 Number of risk register 4 1 1 i 1 Reisk Regrstar
risk. developed.
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To ensure reduction of kaud and $7  [Number of awareness 4 1 1 1
£uan within the municpat campaigns
Instaliation of CCTV To reduce risk and stabilize secunty 58 |Awareness 2 HETY NA
systems
Communication To provide cammunicadion support 53 | Numberof IDP, Budget 1 NA NA NR Annyal Report
Managament services, publc kasen, marketing speech and annual report
management. produced and printed.
Traffic Mansgement To profoct the murscipsSty from potential 60 [Number of nsk regislat 4 1 1 1 Reisk Register
sk develaped
To ensure reducton of fraud and §1 | Number of awaaness 4 1 1 1
corrupton within the municipaity campaigns
SOBIP To ensure fat servica delvery is 82 |Avadabiy ofthe SDBIP  {SDBP developed and NA NA Draft SDBIP Final SOBIP sgned SOBP
implemented in a planned manner and in submstied to the mayor b
complancy weh legislation approvalvithn 14 days of
the approval of the annual
budget 2013/14)
Support of Good To ensure fanctonatity of good 83 % of compdiance with MPAC 100% 100%! 100%: 100%) 100%{Reparts
Govarmance and public o and pubhec participah programme of ackon {PoA)
participation Structures giméﬁsm to achiave the strategic
forum phiectio (ot b IR T STHPAC ressision 00 oo o 055 T00%|Resowions and Progress Repar
partcy Impiemeried or respanded
L)
65 |Nwnber of Efiies and 4 1 1 1
Diserpinary
Commitiee(EDC) meeting
haikd
§6 |% of EDC resoiuton 100% 100% 100% 1004, 100%{Resobticns
implemented
87 |Establishment of lotal 1 IGR struchure tat mests {Establishment of local 1 1
Infsrgovernmental 4 Emes per year 1GR forum
Relations) IGR structure
op To develop and have a creditie &8 |1 process pian 1 1 approved process NA NA t approved process plan with council
1{DMBudget process plan plan resciston
To develop citzens cepori on government | 69 jcrizens report 1 draft citzens report final cibizens repar NV NA copias of citzens report
programmes
To coardinale tnsttutonal IDP quartarly 70 [Number of IDP quarterly 4 b] 1 1 reparts and atendance registers of
review sessions oo sessians sessions
Ta coordinale parteipation of seclers, 74 |number of seckr mestings 8 NA 2 3 reposts and attsndance regsiers of
'magostu and Representatives Forum in held sector mealings
the municipal IDP processes
To coordinate [DP participation through 72 jrumber of IDP chusler § NA& N 3 reports and attendancs registers of
community Chesters meelngs clusier mestings
—-—
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Approval of the Personal Performance Plan
The process followed ensures individual alignment to the strategic intent of the institution and give clear direction on what needs to be achieved through a self-directed approach to execute on the objectives, to
build sound relationships, to develop human capital and to strengthen the organisation through excellent performance. This plan has derived from intense workshopping to ensure integration, motivation and
self-direction. The employer and employee both have responsibilities and accountabilities in getting value from this plan. Neither party can succeed without the support of the other.

Undertaking of the employer / superior ng of the employee
On behalf of my organisation, | undertake to ensure that a work I herewith confirm that I understand the strategic importance of my position within the broader organisation. I furthermore confirm
environment conducive for excelient employee performance is established that | understand the purpose of my position, as well as the criteria on which my performance will be evaluated twice annually. As
and maintained. As such, | undertake to lead to the best of my ability, such, I therefore commit to do my utmost to live up to these expectations and to serve the organisation, my superiors, my colleagues

communicate comprehensively, and empower managers and employees.  and the community with Joyalty, integrity and enthusiasm at all imes. 1 herby confirm and accept the conditions to this plan.
Employees will have access to ongoing learning, will be coached, and will

clearly understand what is expected of them. | herewith approve this

Performance Plan.

Signed and accepted by the Supervisor on behalf of Cotinicil; : Signed and accepted by the Employee:

©HBNSL___
DATE  Dpi -8 28




Bloubery Municipality

POSITION: MUNICIPAL MANAGER

VISION

A Municipality that tums prevailling challenges into opportunities for growih and development through optimal utilisation of available resources

MISSION

To ensure delevery of quality services through community participation and creation of enabling environment for economic growth and job creation

PURPOSE OF THE POSITION

Municipal Manager's office is accountable and responsibie for the following services:

1.implenting the Municipality's intergrated development plan

2.Operating in accordance with municiplaity's performance management system

3.Responsive to the needs of the local community to participate in the affairs of the Municipality

4. The management of the provision of services to the focal community in a sustainable and equitable manner.

5. The apponitment of staff other than those referred to in section 56.

6.Advising and carring out decisions of the political structures and political office bearers of the municipality.

7.Managing communications between the municipality'’s administration and its political structures and political office bearers.

8.Administration and implementation of the municipality s by-laws and other Legislation

P
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ANNEXURE A - PERFORMANCE PLAN 2013/14 FINANCIAL YEAR
SAFETY AND SECURITY: ACTING SENIOR MANAGER MACHABA M.J

KPA1:BASIC SERVICE DELIVERY AND INFRUSTRUCTURE DEVELOPMENT

Proie bie Pl No P A arge Q Q Q Q gence eig
Waste management To ensure a safe and 1 TWMP impi i 100% impk 100% 100% 100% 100% Approved [
clean environment by of the TAMP impiementation implementation [implementation | P onfimg jon
implementing the PWMP Plan and Report
Ciimate change To reduce Green House |2 Claaning campaign 4 Cleaning Campaigns [ 1 ck ing campaign] 1 cleaning 1 cleaning 1 cleaning Reports and 7
GasesCarbon emissions ducted to i d paig paig paigT Photos
through education and
awaresess
Expansion of waste p g To expand waste 3 Waste coliection S a A Weekly Weekly Weekly Waste coflection 7
collecton Programmes to prog Expanded  {Extensi § and WittenCampaign and Collecti Cofiect Collech
semwabarwana Ext 5, Expanded refuse coliection
[Machada and Wittan

KPA2: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT

Performance Management System Imph tation]To ensure that No of Departmental 9 2 N/A NA Signed 2
perfornance of the [Managers with signed | performance
instituon and 4 performance plans plans
individual employees is
planned, monitored and
improvad Number of individual 4 1 1 1 1 Assessment 2
perfommance assessments Reports
5 d on afl MM's
Office Divisional Managers
Evacuation plan To impiement an 4 Dritis Conducted 4 Drids 1Drif 1Dl 1041t 10nk Records of 6
svacuaton plan 1 ensyre conducted driis
the safety of employees a6
work

KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Evidence

" Annual Target

Number of waste forums
held

Number of roads and 1 1 1 1 Minutes And
{ranspont forums held jatiendance register




9 [Mumnber of disasler 4 1 1 i 1 Mauies And
managemen! forusms hatd atteroance register
Tralfic Managemant Yo improve and ensure 10 JReview and emplemeniation | Trafic managemant | 1rafbc management § 1005 100% 100% Reviow pien and
{he safety of road users of the traffic g t {Operabanal Plaa Opecational Plan  fimp! {ation {imph latian. himpl Epier
{operational plan eviewed and {reviewed and X . Revords
implementad. adopted
11 [Devebopment and Community safsty plan{Process plan development of Jeonsullatons on Jappraval of the Approved Plan
implame ntatan of develaped and developed a draft plan the drafiplan  fplan
c ity saely plan approved.
12 ‘magaama.mﬁﬁu 12 joirtope 3 joint op 3 pint 3 Joint operationsi3 jont Recards of
conducied ions porat dusted
Mog operatiens
To enforca Municipal By- 13 Municipal Bydaws Enforced JAl Approved Brfaws 100% enforcement 1100% 100% 100% Records of
laws to ensive commusndy, Enforced af By-laws . of tof T% of{Enforoed By-Laws
safely By-faws By-laws By-laws
To delver traffic and 14 Trathc services [ Trafic secvices Opening of the 100% service J100% sarvice | 100% service |Revords of Servioss,
Ecansmg senvices closer {decentralized bo Eidorado  Jdecantratized o senice posnt dered dered dared i Aldays
b communifes Satelile Office Eldorado Satefite and Eldorado
Offes
To improvs public 15 Local ITP impiementabon  {100% mplementaton Actian plan 100% 100% 100% Approved Ackon
Hransport management plan developad af the TP developed and impiementabon fimplementaton  $implementationfPain and
fapproved. implementaten
To reduce the rsks of 16 Development of an action | 100% Implementation FACtion pian 160% 100% 100% Ackon Plan
disaster plan b inplement the of Disastar developed and ) ion {imglementatan  fimp loped and
Disagter M Plan IM Plan approved. of the plan of the plan of the plan impiementaton
Recards
To ensure functonabty of 17 Liensing Services Alidays and Eldorado {400% operatonal  1100% 100% 100% Reccords of
fcensing seraces operational at Satefite Satetite offices Licensing Services [aperational peratonal perat senaces offered at
atfices Licensing {Licensing Licensing Alldays and
Services Services Senices Eldorsdo




Blouberg Municipality

PURPOSE OF THE POSITION - SENIOR MANAGER: SAFETY AND SECURITY: MACHABA MJ

VISION

A Municipality that turns prevailing challenges into opportunities for growth and development through optimat utilisation of available resources
MISSION

To ensure delivery of s:&& services 98@: 8.3::& umae_nmno: and creation of an enabling environment for economic Ecss and _oc creation

" Purpose of the Position :

include the collection of waste at all designated towns and villages within the municipal area.

A Registering and




Approval of the Personal Performance Plan
‘The process followed ensures individual alignment to the strategic intent of the institution and give clear direction on what needs to be achieved through a self-directed approach to execute on the objectives, to
build sound relationships, to develop human capital and to strengthen the organisation through excellent performance. This plan has derived from intense workshopping to ensure integration, motivation and
self-direction. The employer and employee both have responsibilities and accountabilities in getting value from this plan. Neither party can succeed without the support of the other.

‘ ndertaking of the employe L - riaking of the emy ..
On behalf of my organisation, | undertake to ensure that awork T herewith confirm that | understand the strategic importance of my position within the broader organisation. I furthermore confirm
environment conducive for excellent employee performance is established that | understand the purpose of my position, as well as the criteria on which my performance will be evaluated twice annually. As
and maintained. As such, I undertake to lead to the best of my ability, such, I therefore commit to do my utmost to live up to these expectations and to serve the organisation, my superiors, my colleagues
communicate comprehensively, and empower managers and employees.  and the community with loyalty, integrity and enthusiasm at all times. | herby confirm and accept the conditions to this plan.
Employees will have access to ongoing learning, will be coached, and will

clearly understand what is expected of them. | herewith approve this

Performance Plan.

Ma date ng™

DATE: B
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KPA 2:Municipal Translormation and instituions] Development

P

=K

Support for Special Focus |To promote the needs and interests of 1 |Establish of Children NA NA NIA NA Report
group special focus groupings forum
2 [Functonal of Chidren 1 N/A NA Forum Minutes and Atendance
Forum Register
3 {% implementation of the 100% imph ionof  [100% of | 100% 100% 100% imph on of
hidren s forum : 15 st imph of fimpk jon of h
fresoiutions resolutons
4 |Functonal of Disabiity forum| 1 1 1 Forum Minutes and Atiendance
Register
5 [%implemented disabilty  [100% & pk ionof  £100% i of{ 100% 100% 100% of i
forum resokti r 5 luti impl ion of i jon of futi
6  |Functonal of Women s 1 1 1 Forum Minutes and Attendance
forum Register
7 |% implementation of women ] 100% ; Pk ion of  [100% & of| 100% 100% 100% implementation of resolutions
‘s forum resofutions resolufions futi impi on of i ion of :
8 | Functon al of Older peopie 1 1 1 Forum Minutes and Afendance
s forum Register
$  |% implemented of Cider 100% impk ion of [ 100% impk of} 100% 100% 100% imp of
pecple 's resolutions resolutions i impi ion of {imp# of 5
10 [Functional of Youth Forum 1 1 1 Forum Minutes and Attendance
Register
11 % impiemented of youth 00% ampk jon of - [100% impk jion of] 100% 100% 100% impk ion of
forum resolut Hut resolutions implementation of |i i of it
To support the Reduction of new HIVIAIDS] 12 [Functional of HIV & AIDS HIVIAIDS 1 1 Attendance Registers
infectons by 2018 councif PROGRAMME
13 |% implemented of HIV 100% impk ionof | Prog Calendar [100% 100% 100% impl ion of Reso!
SAIDS councit resolutions implementation of [implementation of resolutions
Sports coordination To coordinate Sporting Activities 14 iFunctional federalions 100% Functonal 100% Functional 100% Funcbonal {100% Funcbional 100% Functionat federations pian
federasions lederations f j federat;
—



Sports development for To promole Sport Amongst Employess 15 {Ftwork force 100% complance with 100% 100% 1063 Report
[empioyees SPONLS activites
Decantrafizetion of ﬁogﬁﬁsggmsﬁnﬁ 16 |Number of Rerictional 4 municipal saiafiie officas 100% funchansl satefile] 100% fncional 100% & 100% fu f Compiation CertScates and Minutes
frmunicinal services {o bring services closer b i ictpal satefite ofices {Aldays: Eldarado; Toke: offices satelitn offices satedite officey offices of Handover Meetings
and Samwabarwana)
pesforming delegated
posvers and functons at
100%
17 [Revewofhe Review the Process plan developed| ization  IN/A NA Decentratizabon Plan
Decentralization of services [decentraizabon of plan approved.
plan services plan {0 include
mumcipal service ponts.
18 |Feasbiity study conducied Feasbity report agpraved | Process pian o loped | F lysiudy INA NA Repost and Counal Resclutions
on establishment of raw approved by
service peints councl.
Performance Management |To ensure that periomance of the 19 {Number of mstautional 4 (1 per quarter) t 1 1 Reports
Systern implementation  Jins@uson and individual employaes is pertomance reviaws
planned, and mproved conducted
20 {Number of quarterly auditad 4 1 1 1 Reports
wstiutional performance
repaits submitied 1 Counce
21 tNumber of seniar 8 NA N/A NiA Signed Perfermance Agreaments
management wlth signed
performance agreements
2 |% of mstiutional 100% per quarter 100% 100% 100% forum resokstons
performanca forum
resolutons implemenind
23 |Number of instlutonat 41 per quarte) 1 1 1 Reports
Performance Review
Forums atlendod
24 [No of Deparimental ] 2 NA NA Signied performanca plans
Managers with signed
performance plans
25 tNumnber of indwiduat 4 1 1 1 Assassmenl Reports
perormange assassments
conducted on afl MM Offics

KPA 5: GOOD GOVERNANCE AND PUPLIC PARTCIPATION




Bylgenc

Number of Mayoragoshi Attendance Register and minutes
suppart o the Mayor, Spagker, and Chiaf mestings coordinated and
Whip, Councrlors and Tradibona! Leaders. supporiad
Publc Paticipation To engage in programmes hat s er 40 [Number of MPAC public 3 N/A NA 3 NA MPAC framework and Attangance
partcipation, itsraction and partnership hearings Coordinated and Register
Supparted
41 |Number of IDPRBudget 8 for Rep forum, magoshi, | NA NA 4 4 Reports and Atendance Register
public Particpaton Meetings fammess” unions and
Coordnated and Supporied {chusters
42 INumber of Mayoral Public 4 1 1 1 1 Attendance Register and minules
Participatian Mestings
Cootdnatnd and
Supporiedvoad shows
Ssecurity Menagement To protect the trunicipal properties and 48 {Number of reports an 12 3 3 3 3 {Raports 2
employees against polential physical }securly management
securdy threats, matiers
Audiling To provids independent obioctve 47 Approval of risk based Approval af sk based 100% approved NA NA NA Approved Aud! Plan 05
and ing acthidies of the internal qudit plan approved. audit plan
lernal condrol systems, risk management
2and governance procasses
To provids independent objectve 48 {Number of risk based 100% mmplementaton of 100% 100% 100% 100% Approved Audit Plan 2
assurance and consulting nlemal audd pian approved tisk Basad audit
plan
actvites of the miemal control systems, 49 |Number of audit commutiee 4 audit commitiee meeting 1 1 1 1 Aliendance Registors 05
fisk management and govemance masting held held
processes.
To address all queries raised by fia 50 | of audd queries raised by 106%) 100%, 100% 100% 100%{Report
internal aud inlernal audd onit
MPAC Programmes To buald acoountabie and transparent 52 {Numbar of oversight 4 1 H 1 1 Aflendanca Ragistars
governance sructires responsive b s meatings coondinated,
neds of the community
Risk Anti Fraud And To provide independent otijectve 53 [Number of rsk registar H 1 NIA NA NA Reisk Rogstsr
Corruption assurance and consulfng acttivites of the developed.
miemal control systam,nsk management
and govemanace processes 54 [Humber of Resk Commitzs 7 1 1 i i Aendance Rogisiers
mestngs coordinaled and
Supported
55 [Number of Risk Awareness 4 1 1 1 1
Campawgns Coordinaied and
Supparted
To protect the municipalilty from pateatial | 56 FNumber of risk ragister 4 1 1 1 1 Reisk Reguster
risk. devaloped.




To ensure reduction of #aud and

[Number of avareness

e

[comuLion wihin the municpatity campaigns
To reduce risk and stabiias secunty Awareness 1INA
To provide cammunicasion support Nusbsr of IO, Budget NA Annyal Report
services, pubke Rawson, markaling speech and annual mport
management produced and prinied:
aoﬂossnaagm:?au%:ﬁ Number of nsk regisler Reisk Register
nsk. developed
To ensure raduckon of fraud and Number of awareniess
corupon withn the municipaity paigr
To ensure 14t servics dehvery & Avalabity ofthe SDBIP  |SOAWP deveioped and NA sgred SOBP
implemenied in a planned manner and in Submutied & the mayor bx
compliance weh kegistaion approvalwithn 14 days of
tha approval of the annuat
Supp To ensure fenclanalfy of good % of compiance with MPAC 100% 100%{ Reparts
{Govsmance and public & and public participat programme of ackon {PoA)
participation Structures  liorumStructum to achieve the strakegic
&ﬁﬂm_sagésgn public % GTMPAT resstoion 100 100%{Resotons and Progress Raport
partcg Implemanied or responded
o
Number of Efics and
Discipinary
Cammitiee(EDC) Mmeetng
hekt
% of EDC reso’vbon 100% 100%(R:
Implesnented
Establishment of local ( {IGR stuctire Batmests Estabishment of loca!
Intsrgovernmental
Relations) IGR structure
To develop and have a crediie 1 process pian 1 approved procoss tapproved process plan with council
DPBudgst procass pian fresclston
To devalop citwens e port on govermement cdizens report draft citzens report final cibzens report copas of citens report
programmes
.*.ogmaxumgs.ugq Number of 0P quarterty feparts and atendance registers of
revisw sessions feviowr sessians sessions
To coordinate parbcipaton of seclors, number of sector meglings reports and atterdance regssters of
[magosh and Repraseniatives Forum in held seclor meatings
the municipal 1P processes
To coordnate IDP participation through [rumbes of IDP clusier reports and atlendance registers of
commuaity chsters [meetings duster meetings
p—
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Approval of the Personal Performance Plan

The process followed ensures individual alignment to the strategic intent of the institution and give clear direction on what needs to be achieved through a self-directed approach to execute on the objectives, to

build sound relationships, to develop human capital and to strengthen the organisation through excellent performance. This plan has derived from intense workshopping to ensure integration, motivation and
self-direction. The employer and employee both have responsibilities and accountabilities in getting value from this plan. Neither party can succeed without the support of the othar.

Undertaking ofthe employer / superior
On behalf of my organisation, I undertake to ensure that a work
environment conducive for excellent employee performance is established
and maintained. As such, | undertake to lead to the best of my ability,
“communicate comprehensively, and empower managers and employees.
Employees will have access to ongoing learning, will be coached, and wii}
clearly understand what is expected of them, [ herewith approve this
Performance Plan,

Signed and accepted by the Supervisor on behalf of Cotiricit:

DATE:

Undertaking of the employee
Iherewith confirm that | understand the strategic importance of my position within the broader organisation. [ furthermore confirm
that I understand the purpose of my position, as well as the criteria on which my performance will be evaluated twice annually. As
such, I therefore commit to do my utmost to live up to these expectations and to serve the organisation, my superiors, my colleagues
and the community with loyalty, integrity and enthusiasm at all times. I herby confirm and accept the conditions to this plan.

Signed and accepted by the Employee:




Bloubery Municipality

POSITION: MUNICIPAL MANAGER

VISION

A Municipaiity that tumns prevailling chaflenges into opportunities for growth and development through optimal utifisation of available resources

MISSION

To ensure delevery of quality services through community participation and creation of enabling environment for economic growth and job creation

PURPOSE OF THE POSITION

Municipal Manager's office is accountable and responsible for the following services:

1.Implenting the Municipality's intergrated development plan

2.Operating in accordance with municiplaity's perfformance management system

3.Responsive to the needs of the local community 1o participate in the affairs of the Municipality

4. The management of the provision of services to the local community in a sustainable and equitable manner.

5. The apponitment of staff other than those referred to in section 56.

6.Advising and carring out decisions of the political structures and political office bearers of the municipality

7.Managing communications between the municipality's administration and its political structures and political office bearers

8.Administration and implementation of the municipality 's by-laws and other Legislation

P
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ANNEXURE A - PERFORMANCE PLAN 2013114 FINANCIAL YEAR

CHIEF FINANCIAL OFFICER

Evdence Weight

performance of the
Institution and individual

Number of individual 4 1 1 1 1 Assessment Reports
performance assessments

2 [conducted on ail MM Office
Divisional Managers

Key Performance KP! Perfarmance Target Q3 4 Weight
Objective

Report on payment of ail Allinvoices settied 100%; 100%:Invices Register and Finance
money due by the municipality payment report.
within 30 days
Fleld cashiers To compie a credible 4 |Availability of a credible Credible customer database [Coflect customer Collect customer Collect customer database |Collect customer Credible Data base register
customer database customer database register database database database
Financial system To upgrade the Venus 5 1Connect all remote areas to Sota system up and running  |First phase of the System operating fully Monitoring of the progress Project close-up Financial report and attendance
revamp financial system to Online the main Office before year end implementation on-line, with all satellite regster
Sola system process offices connect to main
Financlal statements |To compile Annual 6 [Availabiily of AFS, which Compliant AFS Compile quarterly AFS|Compile quarterly AFS |Compile quarterly AFS to Compile quarterly AFS to Copy of Quarterty AFS
Financial Statements which complies with accounting to test compliance with to test compliance with test compliance with test compfiance with
comply with treasury standards and treasury requiations reguiations regulations reguiations
regulations reguiaions
Support of Financial |To ensure functionality of 7 |Estabiishment and induction of Budget Steering Commifiee  [establishmentand  |NIA NA NA Altendance register and
Tability and Finandial Viability and Budget Steering Committee established and inducted induction of Budget Minustes
Management Management Financial [steering committee
structuresfforums Viability and Management)
8 INumber of megtingsofthe |4 meetings held for the year |1 meeting helg. 1 meeting held. 1 meeting held. 1 meeting held. Financial report and attendance
Budget Steering Committee register
Financla! systems To upgrade and integrate 9 [integration of systems Venus system integrated with 125% (SLA signed with [100% system 100% systems integrated [100% Systems integrated |SCM, Expenditure, assetand
financial systems the payday system service providers) integrated Income system reports
Financial Planning To develop forward 10 JAvailability of 3/5 year financial |3/5 Yoar Financial Plan N/A NA Draft plan developed and | Final plan approved amd jApgroved Draftand Final
financial plans required for plan developed and approved tabled in council for public {implemented Financial report
fnancial sustainability participation.

T




Free basic Services  [Update the idgent register | 11

Number of awareness

4

1 1 1 indigent register and

campaigns conducied lo allendance register
update the indigent register
Dept Management Toimprove Credit and Dept] 12 |% payment and collection rate {100% payment and coliection 25%, 30%)] 20% 25%{Dept Coltector Report
Management raalo
Revenue To review revenue 13 | Revenue Enhancement Reviewed R N/A NIA Draft Revenue Final revenue Drat and Fingl Revenue
Enhancement enhancement syategy Sirategy reviewed and Enhancement Strategy enhancement siralegy enhancement straleqy  JEnhancement Strategy report
strategy. approved by counci]. approved developed and tabled to  [approved by councit
Council
Avalabilty of action planto |100% implementation of Action plan 100% implementation | 100% implementation of 100% tmplemendation of [Drafl and Final Revenue
realize Revenve Enhancement [Revenue enhancement implemented and of Revenue Revenue enhancement  |Revenue onhancemenl  |Enhancement Strategy report
Strategy strategy review by enhancement strategy {strategy strategy (action Plan )
14 328@33, and
jRevenue Management |To buld a sustainable % of projected revenue 100% coltection of revenue 25%{R8.2milion) 25%(R8.2mi%on) 25%(R8.2mison) 25%(R8.2million) Finance Report
revenise base of the coflected. due Lo the Municipatty
Municipatity 15 coliected (R32,8Mgion).
Avallablity of Supplementary  |Review of Supplemenlary ldentification ofnew  |Development of Finakzation of A Report
Valuation Rofl for i rateabie Valuation Roll for e rateable [properties for inclusion property master plan  [supplementary rol
new of improved praperfles new or improved properties In he supplementary  |and commencement of
ol valuation process
18
Expenditure To ensura expenditure is 17 1% capital budget spent on 100% Capital expenditure 25%{R12.2million) 25%(R 12. 2rmitiion} 25%{R12 2miion) 25%{R 12.2milfon) Finance Report -capital
Management kept within budget imit and capital projects spends (R46 8mifion) Expenditure
cash fiow projections
% of operating budget spent  [100% of operating 25%(R34.8 mifion)  [25%(R34.8 miion)  [25%(R34.8 mifion) 25%(R34.8 mion) Finance Report-Operational
expenditure budget spends Expenditure
18 (R139.7million)
Assets and Inventory [To maintain intergrity | 18 INumber of assets veriscations 2 assets verifications NA 1 asset verification N/A 1 asset verification done Signed verification Report
Management of the assels register conducted conducted done for the quarter for the quarter
by ensuring that alf
assels are recorded in{ 20 | Procurement Plan 1 Procurement Plan Developed and NA NA N Development plan Reporl
the ragister physicaly Implementation of
located and functional. Procurement Plan
H
mﬁﬂﬁ%:ﬁmﬁﬂ% 21| Moritoring of the procurement |12 1ep0ris on e Sallotog Bxhomtoring ooy SXMoriiorg Procurement Repor
management policy(l.e plan implementation and mongioring
GRAP 17& GRAP 12) of the procurement plan
22 1Stock Counting AxStock Counting 18tock Counting 1Stock Counting 15tock Counting 18tock Counting Stock Counting Repor{
2 {% compliance to 100% of a municial assets |100% infrasiructurs NIA N/A N/A Asse! Register Report
reviewred and recorded in assets unbundted and
Fixed Assels completed
23 |Availabifly of Assels Assats Maintenance Plan 1. Assets Maintenance{implementation of Implementation of Assels [implementation of Assels Asset Maintemance plan
Maintenance Plan Developed and implemented |Pian developed and  {Assets Mantenance Maintenance Plan) Maintenance Pian Report
consofidated Plan

KPA 5:GO0D GOVRNANCE AND PUBLIC PARTICIPATION

ok
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34 1Avaltabiity of Monthly All reconcifiion be completed | 32 reconciiations 32 reconciialions 32 reconcifiations 32 reconciliaions Signed reconcifation report
reconcilialion developed and  [and monifored( 128) completed and compleled and compieted and completed and
approved approved{Dettors,Cre |approved{Debtors,Cre approved{Deblors. Creditor {approved{Debtors, Credito
ditors,grants iovestme |ditors,grants investmenls,grants investments,store rs.grants investiments stor
nts,stores.suppliers pa Is,stoces suppliers payr s suppfers payroll, VAT es.suppliers payrol, VAT
Fyroll, VAT 201 } off, VAT 201) 201) 201)
35 Hail-Year Financial Mid-Year fiancial performance [N/A WA Half year report prepare  {N/A Hall year Finangisl performance
performance assessment assessment report complled maﬂaga.osozi report
report compiled and submitied |and submitted to the Mayor: and two Treasurigs.
to he Mayor, Provincial and  {Provincial and National
National Treasury Treasury by 25 January 2012

<l MO



Blouberg Municipality
POSITION: BUDGET AND TREASURY UNIT
VISION

A Budget and Treasury unit will be the ultmate financial management authority and advisor on Financial Matters to the instituition in persuit of Transparency, good governance and
accountability to our stake holders

MISSION
To create an enabling environment for the Municipality to deliver effective services throughout the communicty by prudently managing the financial resources of the municipality

PURPOSE OF THE POSITION
The Budget and Treasury Unit is accountable and responsible for the following services:

1.Budget planning, monitoring and reporting

2.Supply chain Management

3.Payroll administration

4.Risk Management within Budget and Treasury Unit

5. Revenue Management

6.Expenditure Management

7. Asset Management
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ANNEXURE A - PERFORMANCE PLAN 2013/14

SENIOR MANAGER: TECHNICAL SERVICES:Tlhabani B

KPA 1: Basic Service Delivery and infrastructure Development

Ce
Stz Vst Report
Construction of Rawesh! Cargieton Cortficar o
My Cantre S8 Vo Repart
constriction of Senwabarwana %A Completcn Carihicate ard
intarnat Straots Phass 1 S Vist Repert

Corstruction of Stawabarwasa Completon Cerdicate ang
rafc Station Phate Site Vet Report
Constructon of Semwabarwans T2 provedt a taby Tonchond 375 |6 % of cormpieton for con¥ucten | Sereabansana T Sixton IR Campiete) CONSTRUCTION. 7% Cornpiea) CONSTRUETIGN |(100% Corpiete) COUGTRICTION.
Traffic Station Phave 2 waton fx the Buoubery work Paase 2 constucted and utty - 2

. Jor
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aiatenance et of cormeter ofz [ Comel plan Han U Px
.
O leplermantaton of e WprOveS T7C% krglornertaton of W sppiovid | Appr ved Pty
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Councd Reechtion
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The process fotlowed ensures individual alignment o the strategic intent of the institution and give ¢
human capital and to strengthen the organisation through excedlent performance, This plan has deri
accountabilities in getting value from this plan. Neither party can succeed without the support of the other,

Undertaking of the smployer !superior

‘ s . Undertaking of the smployee ‘
On behalf of my organisation, | undertake to ensure that a work environment conducive for excellent employee I herewith confirm that | understand the strategic importance of my position within the broader organisation. | furthermore confirm
performance is established and maintained., As such, | undertake to lead to the best of my ability, communicate that { understand the purpcse of my position, as well as the criteria on which my performance will be evaluated twice annually.
comprehensively, and empower managers and employees. Employees will have access to ongoing leaming, will be  As such, | therefore commit to do my utmost io five up to these expectations and to serve the organisation, my superiors, my

coached, and will clearly understand what is expected of them., | herewith approve this Performance Pian. colleagues and the community with loyalty, integrity and enthusiasm at all times. | herby confirm and accept the conditions {o
this plan.
mﬁa&mﬁmoﬁﬁ"&gwag%gm&ao&a% mﬁm&mamoﬁug%gmmaﬁ@mm

B
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Bloubery Municipality

PURPOSE OF THE POSITION - SENIOR MANAGER: INFRASTRUCTURE AND ENGINEERING SERVICES

VISION

A Municipality that tums prevailing challenges into opportunities for growth and development through optimal utilisation of available resources
MISSION

To ensure delivery of quality services throgh community participation and creation of an enabling environment for economic growth and job creation

Purpose of the Position

fsm Director Technical Services is accountable and responsible for the following services:

1. Programme Management Unit (PMU for MIG} services which include the implementation and monitoring of all Civil Engineering and Building Projects funded from the Municipal
Infrastructure Grant, Own funding and Capricorn District Municipality Grant. The scope extends to the Monitoring of Water and Sanitation projects implemented by the Capricom
District Municipality and other Sector Departments.

2. Electrical Services which include implementation and monitoring of Electricity projects and maintenance thereof. The scope extends to the monitoring of projects implemented by
Eskom and/ or other Sector Departments.

3. Roads and Stormwater Maintenance Services which include the Maintenance of ail Municipa! Roads (surfaced and unsurfaced) and the stormwater structures thereof; that are
within our area of jurisdiction.

4. Public Facilities Management and Maintenance Services which entails the Management and Maintenance of Parks, Cemeteries, Community Halls, Eldorado Sports Complex and
Animals Pound

5. Maintenance of the Municipal Buildings Services for ail Municipal Offices, including Satellite Offices.

|6. Machinery and Equipments Management and Maintenance

o
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,, M, - _ ANNEXUREA. PERFORMANCE PLAN 2013/14 FINANCIAL YEAR

ACTING SENIOR MANAGER : oomvoxa.m SERVICES :MASIPA M.H

7o address the retention of skited personng! st 9§2§r§%§8
To address siiis gaps 2 |% of employess traneg Availabiity of Annuar Quarterly Traming raport Quarteriy Trainng report Quarterly Yeaning Work Ski's Deveiopment Plan, Report 3
Treining Report and Work report
Skils Pian
Employee welinsss Ta promote Employee Weliness ang manage 3 JNumber Medical Suvedlance and |2 medical surveifiance 1 Awareness campaigns 1 Medical Survediance 1 Awatengss 1 Mackcal Survedanca Aftendance Registers and 2
inuries on cuty (iOD) weliness campargns condiucted and 2 awareness campaigas Empieyee Wehess
ampaigns {Programme
Occupational Heaith ?Ro:ia&gs..i:ﬂxvg 4 gg&ﬂaéwﬁ Risk Assessment Plan Rest analysis Plan approved by the 100% compiiance wih 100% compiance with the pian Approved Pan 2
and safety Environment Devekoped Councif the plan
conditions of Services To ragulate werking conditons Contracts of Empioy All employees with sigred A Employens sgned contract Ph for newty  fimpl ion for imph 500 for hewy i Signed contracts 2
of Empi of employ appainted empioyees m rewly i YOS N £aso of resignas
casa of resignations employees in case of
s resignations
mau§3~2=5 To address imbatances in the workieg place % of dasi group 100% comp with 100% compliance 100% comptanco 100% compiiance 100% compliance Reports on approvad 2
Employment Equity Plan Employment Equity
6 plan
4o§§¢§9m=no«§~m€5.>n Employment Equity Report msugsamgm%ﬁ uasﬁ,u.nnsg&«;vow 1 meeting t meebng and quarterty *Qogcga@gavﬂmn& Reports and 1
and largets fepocts and targets targets attendance Registers
7
Labour refations. To agﬂasxgngﬁg % RQBR&%&E&B& 100% of grievances 100% of cases processed 100% of cases proceased | 100% of cases 100% of cases processed Report 2
W«Kﬂwmsgaga Tesoived within 14 working processed
days
8
1T Software and %0 $6Cr and access sotware evaifabeity of ofice softwars Al sofware rung smoothly  1100% software running 00% software renfing 100% software funnng 1100% softwars running Report a5
|Licensing
9
Office equipment To procure Office Eguipments Avatatilty of Equipments Al officas with good working {Report of gif shortags andold [40% porchased 30% 30% Report 2
eQuiptments Equip
10
IT backup system & giauﬂﬁnﬁg ggaﬁm&nﬁ%gm Backup Renewed 100% funnang backup system  {100% runnirg backup 100% rurnmg backep  1100% running backup sysiem Report 2
maintenance maintenance systam system
11
vehicie purchase To purchase vehicies Avaliabity of vehicies 3 vehisles purchased A N NW N Raport 2
12
Perfarmance To ensure that performance of the institusion No of Departmentat Managess wih ] 2 NAA WA Signsd performance 2
Management System  fang ingividuat Dl is planned, moni 'signed performance pians plans
ol andimg
| 13
S

o



23tssments condecled ¢n 53

Nummber of erdividual paformarca q 1 [ 1 1 |Assessment Reports 2
NAs Offos Distszona) Managers

14
KPAS5:GOOD GOVERNANCE AND PUBLIC PARTICIPATION

P 10 01458 1 progy hat foster 18 Number of ward pubSa parbicpation 4 3 3 3 3 Reports Attendance 4
ParhCraton. intereclion and partaarship prograstmes hokd Registers
19 {Nomber of Ward Convntian 6 2 F3 2 NA Repons, Alendance 3
Meeings Coortagied ang Registees and Minutes.
[Supperted
-~



[Comamnty Yo mprove and sncouraga parecpaton of 20 [Coortnal meatings of 8 Tohod Ward puric medings [ To b Ward by o hotd Ward pubie ? Paid Wardpubic meetng m e 21 | Atisndance Registors 2
participtien siok s and iag o the pal ak and a8 5&?&3&?5 meainy in althe 29 wards Mmeetng in 3 the 21 sQﬁm»b&E:sﬁsnv
affais, PEr appivad schedule of moetngs 7 06tngs) 1Report back mectings) wards{Repont back,
mastngs).
Newslelter To produzd quartaly TUNCDE rewsislier 21 [Produce ond rint rewslaters ky 4 1 1 1 1 Newsieiters ns
ths commumty
Pubiiclty snd Branding qoqagugévﬁgf Bioubarg 22 g?.gogg 12 3 3 3 3 Reports
Muricpaiy wgnuﬁggﬂ
iﬁgfaﬂnﬂn&fu.
Ward commlites To enstle a3 ward commieas 1o hove 23 [Caordnale Anewsal reperia Io 1 Caordinate Annusad fepoxts for | NUA Na [T Altendance Regrslers 4
conference §295g§8§§§ Vard Cont=tfes’s confesance fvard commstises conference
and tendance hergof
Dal of pociet To Comprly with quitaines on alooaton olout] 24 PFrovision of oul of pockel 12 Submisson of roports and Subrrission of repods and | Subm of reporls it of reperis and afondance Reports 2
eApSIeS pockel expances for ward comirtaes | xpenses 1 &7 210 warg atendande o meetngs. %9&586:8&&6» and tendance to o mestags
[eommtioss on menthly basiy. moetngs,
‘_3383:&3 To prowde M THve support fo ward 25 {coadnaly 3 ettend meetings of 6 hold by-monthly Hod by-monthy Hold by-monthy Held by-meniry Allendance regulers 3
suppart commtises ard comersies and Minutes
Valting Ta provert camyption ara faud 26 zgﬁgg 1200 Empioyses 50 5 < 50 Reports 2
avoi,.rgacaﬂ&gig., 27 humbey of communicaton and 1 Rovised commen: and  {N/A NiA NIA Approved Corporate 2
Management pubic Easen, marketng managerent oaporats bramding sirategy i brndfing sy ategy Branding Strategy
28 1% of coorats poting on rades 100% 100% 100% Tac% 0om Reports 7
and magazrnes
20 [Customer Cae ket estbishment Functons; cusiomer core implemantzcon o Report 3
unet
30 % of nierviews broadeasied and 100% 00% 100% 160% 100% Repont 1
prvited
31 [Number of media stslements 1 1 1 Complianco Monitors 1
Ssued
32 | Nurber of mada arvcies writen o [] 8 6 Compiance Maonitors 1
33 | Number of nevest 4 { 1 4
34 Number of thres znd calondars 420 NA 20 NA NIA Report 2
provided
35 wi-gﬁgﬁﬁs&ou 100% 100% 1H0o% 100% 100% Reoports 2
ﬁ&oﬁn‘ﬁgg
2nd printed




Complance Monttars

Fogramees commurieated and
Jputiozed
v S— : : Reports
referance appotiment of
Kumber of stekehekiers moetng | T

jooadingted

Nurrer of information sharng : x.
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Blouberg Municipality

PURPOSE OF THE POSITION - ACTING SENIOR MANAGER: CORPORATE SERVICES MASIPA MH

VISION
A Municipality that turns prevailing challenges into opportunities for growth and development through optimal utilisation of available resources
MISSION
To ensure delivery of quality services throgh community participation and creation of an enabling environment for economic growth and job creation

Purpose of the Position

q he >n§w Senior z,m:mmon oomm‘omm*m,,wm?momm
!

B

4 Management of Human Resource; Information Technology; Communication; Council Support and Public Participation and Auxiliary Services

/2. Develop and implement the Departmental Service Delivery and Budget implementation Plan
i

. Ensure development of appropriate strategies; policiesand plans for the department

‘4. Ensure compliance with legislation relating to Corporate Services

P




Approval of the Personal Performance Plan
The process followed ensures individual alignment to the strategic intent of the institution and give clear direction on what needs to be achieved through a self-directed approach to execute on the objectives, to
build sound relationships, to develop human capital and to strengthen the organisation through excellent performance. This plan has derived from intense workshopping to ensure integration, motivation and
self-direction. The employer and employee both have responsibilities and accountabilities in getting value from this plan. Neither party can succeed without the support of the other.

ni  employer / superior.

rtaking

ce of my position within the broader organisation. | furthermore confirm
criteria on which my performance will be evaluated twice annually. As
expectations and to serve the organisation, my superiors, my colleagues
tall times. I herby confirm and accept the conditions to this plan.

On behalf of my organisation, I undertake to ensure that a work
environment conducive for excellent employee performance is established
and maintained. As such, I undertake to lead to the best of my ability,
communicate comprehensively, and empower managers and employees.
Employees will have access to ongoing learning, will be coached, and will
clearly understand what is expected of them. | herewith approve this
Performance Plan.
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M APPENDIX C PERFORMANCE PLAN 2013114 FINANCIAL YEAR

CHIEF OPERATIONS OFFICER
MunicipafTranslormation and institutional Development
Decantralization of To decentralize municipal Number of functional {4 municipal satelite offices  |100% functional satelite ofices  100% functional satetite 100% functional sateliite | 100% functional salelfile {reportd on functionalty
| municipal services services in order to bring municips! satelitle (Alidays; Eldorado; Tohwe; offices offices offices of satellite office
services closer lo offices and Senwabarwana)
i performing delegated pawers
1 and functions at 100%
Review cf the Review the decentraizaton Process plan developed Dy plan no action no acsion approved
Dacentrafization of of services plan to inchude d di lisation plan
services plan munxipal service points.
2
Feasibiiy study Feasibiity report approved | Process plan developed Feasibifity study approved No action No action report on feasiviity
conducted on by council. studies conducted
establshment of new
3 service points
2 teport on the
number ¢f green and develop of The fr public kations and establishment of
ciean conmitise and Teams of Ref of the bk of N NA i
. established :
4 2 2 reports and 2
rumber of meetings of register of meetngs
the comeitiee A A
5
number of park 1 planning planning and 151 phase park fully established raport on park
established implementation estabishment and
NA pictures
6
3 R 3.60 3 3 reports on electricity
OMM for satelite
12 monthiy reports from 3
number of reports satelite offices offices
7
3 R 3.00 3 3 reports on taffic
ices from sateifite
. 12 monthly reports from 3 services
number of reports satelite offices offices
8
epONtS O waste
number of reports on management from
waste management A_Nagsz epofts from 3 3 R 3.00 3 3 satefiite offices
sateifite offices
9 matiers
KPA 3: LOCAL ECONOMIC DEVELOPMENT
Municipat EPWP To create jobs through The number of Jobs | 140 jobs created and Renews! of contracts and Sustenance of 140 EPWP {Sustenance of H4DEPWP |5 of 140 EPWP {repart on the number of
municipal capital works Created sustained through EPWP sustenance of 140 EPWP opportunities opportunities opportunities jobs created
programme 10 opportunities

£



{Senwabarwars RRR | To creaie Jobs and To Numbser of 1 Cooperatve capacitatad Capatily Buidng { Monidoring and Manrioring and mtervanton Jh g and infer port on the number of
Teduce tie volume of waste cooprratives imarventon coop crealed and
Generaton, To capactate established sustained
axistng recycling
cooperabes 11
Alidays RRR To treats Jobs and To Number of coop 1 Cooparatve established | E Phase and capacly | Monik g and Mamtgring and miervention Monronng and report on coap
reduce the volune of wasle establshed with 10 members buiding intarventon miervention establshed ang
Generation, To establish sustained for Alidays
recycling cooperatves 12
LED Strategy o implement LED syratagy % implementatonof | 100% ¢ piemantation of the 100% implemantadan of the acton | 100% amplemeniaton of | 100% implementation of the] 100% mplementstion of reporton tha
implementation achon plan LED strategy acton action pian plas e achon plan 30H0n pian the action plan tnplementabon of the
43 (M LED svateqy
COORDination ¢f {0 coorginete CWP 1 attam Quarierty reporly 4 reports 1 repor( 1 report 1 report 1 repart reporton the
Community Works akgament wath DP objectves rdination of CWP
Programmne
14
coordination of o coorvinate EPWP 1 atiam quarterly reports 4 reports 1¢eport 1report 1 report 1 report rgpotts on the
Provincial EPW akgnment with IDP objectves mplemasntaton of
Programms 15 provincial EPWP
SMME Development B capaciate and bam 4 capactly huricing SMM s in place 1 capacdy buidng warkshop and 1 capacily budding 1 capacdy buildng 1 capacty buiiding reports on cpatdy
F SMM's 16 [Workshops and training [workshop ang rang wshop and raning workshop and ning  [budding for SMMES
Hawkers stalfs and o manage and regulate 100% management | hawikers and hawkers stafls  [renewal of permits and monidpring moniionng {mondonng
[hawkers managament [hawkers and haviers stalls and reguiation of o place demarcation of business portong
pu hawkers and hawkers
review of the sireet to regulala the miormal revised méormal bading 1 ravised by-Jaw Preparabon and submission of public participation adopbon of rewsed by-law mpiemantaton counct! rasoiution
trading by-faw rading sactor bry-law dra revised by-law to counc approving the revised
18 by law
unemployed persons  1To develop a Gatabase of 1 database Project planned for in e developmant of Ena! data base compied data base report Jupdate database inlegrate the data base midcomprahenswe
database unemnployed person 201213 FY but was delayed {0 £XCO and Coungil datehase
as 3 resylt of COM
implementng a smitar
19 prosect
Job Sutmt To devalop 2 detabase of 1 ob summa 1 job summt development of the Famewark and hostng of the pob summt [NIA A report on the job
unempioyed person Tems of Refarence of the summy summit
20
to fe tnurism and Qperatonalzabon of | 1 unctonal Towsism Fratzaon of the rofusbistunent of Official opening of the Operational sentre Operatonal centre repori on the
tourism altractons withia ge the Senwabarwana | information Contre the cenyreCanfiguration of tha centre functonatly of the
municipalty Tounsm infammaton offico of the Tourism Tounsm Informaton
Centre officerAvailabiity of support cane
materizls such as printers and ICT
connectity
21
promon of bunsm 4 capacity buidmg _suR&§c§38 capaciy buddng t capactly budding 1 capacity buihing report of capaciy
atirachong Workshops and bainings far workshops workshop and lraming workshop and framag busiting workshops and
tradiional authorities, attendance reg:sters
counctors and vilage
ourism comimatiees
22
Hostmg of cuitural show 1 cuitural show Develipmant of 2 coneeptpian  [Cuitural show hosted NA NA Tepart and pielures af
MI 23 fhe cubheral show

/R



Functionality of the To promote local busness To offer support o he [4 quarlady meetngs and 1 1 1 1
Bloubery Business development and Biouberg Busmess reports
Forum entrepraneurshup forum Bwough hands on
approach 0 the
2% coordinaton of its



KPA4 FINANCIAL VIABILITY AND MANAGEMENY

Bupplementary

To complie Supplementary 25

Avaiiabity of a
Y

ident¥icabon of new peoperties for Devel P

of progerty | Finak

of

N/A

signed off

/e

valuation rolt valuatons b off ralable supx Y luetion rofl Imclusion in the ¥ y rofl fasler plan and Supplemantary rod suppiementary rofl
propertes vahigton ro¥ AppoHment of service provider commencement of
Rates Policy To revise the exstag rates 26 Javalabily of e 1 revised ratss poicy NA development of draft public constftatons on e approva] of the revised PR raigs policy
POy in Bne with the revised rates pofcy vised rafes poficy revised draft ratas policy ra%s polcy backed by counct
requements of the MPRA resotulion
to enh icip, 27 1% ol revenue coliected 100% 100%, 160%; 100%| 100%{ reports on departmenta!
ravenue by supporng the fram departmental revenue coflected
Jeollecton of revenue dus to Sources
the muncipatity from
departroental sowoes
expenditurs o ensure prudent 28 1% enplementaton of 100% 100% 100% 100% 100%}roparts on
management |expendilure management in the departrental mmplementation of tha
ne wth the departmenta! {demand managemant departmental demand
~§q§§a§ plan |management plan
KPA 5: GOOD GOVERNANCE AND PUBLIC PARTCIPATION
functionality of To angage in programmes 34 [Number of Housng 4 1 1 1 1 teports and atlandance
forums that fostar parteepation, Forums hetd regstars of the housing
i&ﬁggagénﬁi form
through forums
35 |% mplementation of 100% 100% 100% 100% 100% repart on
resolisians ofn the impemantaban of
housing fom forum resolubons
38 iNuwraber of LED forums 4 1 1 1 1 reports and attendance
held |regsiers of the LED
forum
37 [% mplementation of 100% 100% 100% 100% 100% teport on
resolutions of the LED ¥plementabon of
forum forum resolusons
38 [Number of Tourism 4 1 1 1 1 reports and atiendance
Development Forums regqistess of the Tounsm
held Development Forum
forum
38 {% mpiementabon of 100% 100% 100% 100% 100% teporton
|resolutons of the implementaton of
Toursm Development forum resoiubons
Foran form
Auditing To address 2 queces rased] 49 % of audit quaries 1002, 100% 100%, 100% 100%reports on resolutions
by the atemal audit kr the raised by miemal audit of guires rased by
COO% office el reselved interna) sudd
To acdress af quenes rased | 44 % of audit quenes 100% 100% 100%, 100% 100%4reports on resalitions
by the exiernal avd for the taised by external aydi of curvies rased by
CO0's office unitresolved [externat audit

My



Risk, Antl Fraud To develop ansk regsterdor | 432 number of risk rogisters 1% risk register daveloped and fagproval of the COO's sk [NA NA approved deparmental
And Corruption the COO's office n order to developed for the submutted to the risk officer register by MM risk ragister
protect the municipalsy from COO's office
risks
To address all ssuss raised 43 % ofimplementation or 100% 100% 100% 100% 100% reports an resolutions
by the risk usit and risk response o issues from the sk yret and
commitiee pertaining 1 the raised by the risk und nsk management
COQ's office end nsk management commiiee ssues
MPAC Programmes 0 asdress a mathers ra:ced 44 [% of MPAC resoisons 100% 100% 100% 100% 100% reparts on
by MPAC pertaining bo the Implemented or implamentation of
CO0's office responded o MPAC resolutions for
the department
Councif and # Ty nplement rasol af 45 1% implemaniation of 100% 100% 100% 300% 100% reports on
commitiee resol touncil and counch Stratagic Support mplementason of
feommitines Portioko commitige poitholio commilten
resolutions {resolutions
46 % mmplementaton of 100% 100% 100% 100% 100% reports on
EXCO resolutans mplementation of
EXCO resolutions
47 1% implementaton of 100% 100% 100% 100% 100% reports on
council resolutions jimplamantaton of
counci resohitons
48 1% implementabon of 100% 100% 100% 100% 100% rapoxts gn
IDP Parbmmancs implementation of IPRF
Forym resoiotions resoluSons
soBip To ensure that sarvice 49 Availabity of the SDBIP developed and Na N Dratl S085P Find SDBIP Signed SO8IP
delivary is implemented in g o8P submitied lo the mayor for
planned manner and in approval wikin 14 days of
compiance with lkegsialion e approval of e arwual
burdget (2013114)
KPAG:SPATIAL PLANNING AND RATIONALE

Yaight

To ensure nanung and
renaming of streeds and
Names Commitlse places of imporance i
Blauberg Municipalty
51 |Avaiabity of a register 1 ragisior Development of 2 famework and Public consufabions Drakt Steet and pubte Adapbon of steet and register of skeel namas
0f seed Rames for gudeing on the naming and farkbes names for publc facites names for
Senwabarwana and renarming of sireets s pubsc mgéug&_g&mﬁ Senwabarwana and
Alidsys lacites  Introdyction of the Alidays by councit
L hath S Y. and
$i barwara Master to devslop master plans for 52 |approved draft master drakt masier plan appoindnent of sesvics provider puble consyltations NIA draft approved approved draft masior
plans develop Senwab, fown 50 that plans Masterplans plans fr
the town is property planned Senwabarwana
for
Seawabarwana uban Jio mgtement s crian §3  [Ciean, Accessible and 1 development of action plan Approved acton Plan by |implementation of fhe aston Implementzbon ofthe | reparion
renewal stratogy renewdl srategy 53¢ environment EXCO Plan action Plan mplementation of Sen
wabarwana URS
Alldays urhan ronewal to develop the usban renewad] 54 Clean Accessiis and 1 gavelopment of acton plan Approved achon Plan by Implementason of the achian [impx of the [  Alidays URS
plan stralegy fr Alklays Sais anvronmant EXCO Pian acton Plan

A



Land scquisition 0 acqure Puraspan, 55 lwnillen agreoments/ Puraspan entening mi inthal negotatons Orafiof dead of donations [N'A Signg olface ol |transler do nislirde
Laangiagie & Amnzree doed of donation deed of donatian deed
weitten / {Laanglag eniering inlo inttad negoBations Draftof deed of donations |N/A signing ofsceeptance of lransfer documnentsitte
deed of donaton deed of donation deed
56
§7  Iwdtac agroementsy  |Amuvee #ni2nng mio nal negobiatons Drzft of deed of danatons IN/A signing ob'accept of |transter o “tie
deed of donaban deed of donaton dead
Township To fectitate township 58 [Approved § I 2 Tovanships established at EIA fnalised and approved Tokve Jsuba of lay-out Ipp of lay-out plans NJA apprgved general plans
Estabiishment osiablishment projects at Tolwe and Marnadi and GaMamadi plans Ip Surveyor-General Jinlo general pians by
Tolwo, Ssrwabarwans Survayor-General
Extenton 8
Human Settisment To ensuwe access 0 safo and] 59 Number of the Housing 4 Meetings of the  Housing 1 Mecting of the Housing Forum 1 Megtng of the Housng 1 Meetng of the Housing 1 Meetmp of the Housing [reports and atieadance
thabdatie housing Fongn mastings held  Forum hatd hatd Forum held Forum hatd Forum held regisiers of Hausing
Forum meetngs
To onsure &l fang 80 [Functonaiy of the 4 moekngs of sieh Land use. 1 Meeting of ths Land usg 1Meetng of e Land use 1Meetng of the Land yse 1 Maotag of the Land use reports and aftendance
development practees and Land Use Committse | Commitiae hetg Commitieg Hald Committes Held Commites Held Commeties Hold regisiers of LUMC
changss occur in complance meetings
o fhe land uss management
schemo
Land UYse Management To atigin Last lracked 61 % of Comphance with 100% complance of af 100% processing and finalzabon 100% procassing and 100% protessing and 100% protessing and 8parts on processing
developmen! with regard i LUMS Bpproved and developed  [of a fand developrment finatizaton of a2 land Enaiization of ef land finakzaton of allland of ali land Gevelopment
land devekipment applications appications and thange ofland | lop appieah d peiCats develop pok ppicat
2ppheatons receved aod use nghis in ne vath the tang use and change of land use and change of land use and change of land yse
processed managemen{ schems nghis i ne with the land {nghts In Fne with the land rights & kne with the land
USe managemant scheme [use management scharme use management stheme
62 [Acquired land wih %e |1 60e desd Resubmit a propasal on the Faciate the tanster of Factitate the attainmentof INA signed deed of asle
deeds franster of tang rom the land (0 the munisipally  {tite deeds rom the ofice of wh regrsierad land
Department of Public Works, as and the acqu:sibon of ttle the Regisrar of Deeds cwnerlife deed
well as Rural Developmentand  {desds
Land Reform
To acqure shategcaly €3 jAcquired land wih tEe |1 tOe deed Enalize the regstration process of registration of the fam with |Nva sgned deed of sale
located land m Harriswhich deeds the larm portion deeds office and the with registered land
|acguisiton of t¥e deed in ovmerifite deed
the name of e municipality
o Acquee stategically 64 lAcquimd land with te 1 tifle deed Develap a proposal an the transier appoint conveyancers, Faciitale tanstar of land to Factilale the altaitment of signed deed of xale
located tent in Ekdorado deeds of fand from the land owners: subvnt subdided parion the muricspality and tie deeds kom the office |wnth registered land
reopen negobatons with e fo the office of the sur s of §e deeds  [of e Regastrar of Deods ownedti¥e deed
Bah TradRional Authori general and deeds office




Bloubery Municipality

PURPOSE OF THE POSITION - CHIEF OPERATIONS OFFICER

VISION
A Municipality that tumns prevailing challenges into opportunities for growth and development through optimal utilisation of available resources
MISSION

Integrated Development Planning

Land Use Management and Spatial Planning

Local Economic Development

Satellite offices coordination




Bloubery Municipality

Approval of the Personal Performance Plan
The process foilowed ensures individual alignment to the strategic intent of the institution and give clear direction on what needs to be achieved through & seif-directed approach to execute on the objectives, to build sound relationships, lo
develop human capital and to strengthen the organisation through excellent performance. This plan has derived from intense workshopping to ensure integration, motivation and seif-direction. The empioyer and employee both have
responsibilities and accountabilities in getting value fom this plan. Neither party can succeed without the support of the other.

: ‘Undertaking of the employer/ superior : . Undartaking of the employee
On behalf of my organisation, | undertake to ensure that a work environment conducive for excellent employee I herewith confirm that | understand the strategic importance of my position within the broader organisation. | furthermore
performance is established and maintained. As such, | undertake to lead to the best of my ability, communicate confirm that | understand the purpose of my position, as well as the criteria on which my performance will be evaluated twice
comprehensively, and empower managers and employees. Employees will have access to ongoing leaming, will be annually. As such, | therefore commit to do my utmost to live up 1o these expectations and lo serve the organisation, my

coached, and will clearly understand what is expected of them. | herewith approve this Performance Plan. superiors, my colleagues and the community with loyalty, integrity and enthusiasm at all times. | herby confirm and accept the
conditions to this plan.
Signed and accepted by the Supenvisor on behalf of Counci: “Signed and acoepted by the Employee:
A‘y\.'mu VY R et gﬁ

DATE:

\@M\Oﬁ\&@\% 8% June 2%

DATE:

/&



